GALEN CATHOLIC COLLEGE

VCE Business Management

Year 11

Unit 1: Small rather than large businesses make up the large majority of all businesses in the
Australian economy. It is the small business sector that provides a wide variety of goods and
services for both consumers and industries, such as manufacturing, construction and retail.
This, combined with employment opportunities, makes the small business sector a vital
component in the success, growth and stability of Australia. Small businesses are tangible to
students as they are visible and accessible in daily life. This unit provides an opportunity for
students to explore the operations of a small business and its likelihood of success.

Unit 2: This unit focuses on the importance of effective communication in achieving business
objectives. Students investigate communication both internal and external to the business.
They develop knowledge of aspects of business communication and are introduced to skills
related to its effective use in different contexts. The vital functions of marketing and public
relations are considered, with students developing an understanding of the important role
these functions play in the ultimate success of a business.

Year 12

Unit 3: In this unit students investigate how large-scale organisations operate. Students
examine the environment (both internal and external) in which large-scale organisations
conduct their business, and then focus on aspects of individual business’ internal environment
and how the operations of the business are managed. Students develop an understanding of
the complexity and challenge of managing large-scale organisations and have the opportunity
to compare theoretical perspectives with practical applications.

Unit 4: This unit continues the examination of corporate management. It commences with a
focus on the human resource management function. Students learn about the key aspects of
this function and strategies used to most effectively manage human resources. The unit
concludes with analysis of the management of change. Students learn about key change
management processes and strategies and are provided with the opportunity to apply these to
a contemporary issue of significance.

Assessment: Each Unit in Business Management has consists of at least two Outcomes that
students need to satisfactorily complete in order to gain an S for each Unit of the subject. These
Outcomes can be case studies, essays, tests or exams.

Suggested Pre-requisites: There are no pre-requisites for Business Management. Those
students in Year 11 who wish to do Units 3 & 4 must have completed the VCE Pathway in Year
10.



